Country:

Outcome(s):

Expected CP Outcome(s):

Expected CP Output(s):

Implementing partner:

Other Partners:

%PAR

Uganda

CPAR UGANDA

CMR Annual Work Plan (2011)

UGANDA

Strengthening recovery, reconciliation, peace building and development in
Northern Uganda

Post crisis governance capacity strengthened, Post crisis community security, social
cohesion and peace restored and Post crisis economy revived, employment
generated & Food Security Improved

National Policies & Strategies, decision making & implementation of recovery in
Northern Uganda informed by needs and practices at local level, Community
security and social cohesion strengthened through i) gender responsive
reintegration of the ex combatants and other groups; and (ii) Improved access to
justice and Local livelihood recovery reactivated, conditions for food security and
livelihoods improved

CPAR UGANDA

District Local Governments (Pader, Lamwo, Nwyoya and
Agago)



PROGRAMME BRIEF:

The effects of internal population displacement in Northern Uganda remain a major concern despite the cessation of hostilities in
2006. While over 90% of the affected populations have since returned to their places of origin, access to basic social services,
sustainable livelihoods and food security remain a major challenge. Unemployment in urban and semi-urban areas is high and
income poverty in the region has increased.

Under this project, CPAR Uganda will partner with UNDP Uganda Country Office in implementing an eight (8) months project with
the objective of restoring and strengthening the capacities of communities and authorities for sustained recovery, reconciliation and
peace-building with a view to achieving sustainable development.

The project will particularly target women and youth in four (4) northern Uganda districts of Pader, Agago, Nwoya and Lamwo and
will aim at:

(i) Strengthening capacity of local authorities to manage recovery and reintegration processes;

(i) Enhance community security and social cohesion;

(i) Revitalize community livelihoods and create conflict sensitive income generation and employment opportunities;
(iv) Build peace and promote reconciliation;

This project will build on existing and previously implemented livelihood, recovery & reintegration initiatives through closely
working with local governments and other development partners/CSO's in the project area to improve harmonization and
coordination of initiatives right from district to sub county level.

Beneficiaries:
The project will target youth, women and Extremely Vulnerable Individuals (People Living with HIV, widows, child headed
households, ex-combatants)

Target area:

The project will be implemented in Northern Uganda — Acholi Sub Region in four (4) Districts of Lamwo, Pader, Nwoya and Agago in
14 sub-counties (4 sub-counties per district, i.e. for Lamwo, Pader and Agago then 2 for Nwoya). These sub — counties will be
identified during inception activities and in consultation with other development partners (UNDP, UNCDF, WFP, FAO and IOM)
already implementing similar interventions in Lamwo, Amuru, Pader and Gulu.

Programme Period: Nov, 2011 —June 2011 Estimated annualized budget: US $ 540,905
Programme Component: DDR, Recovery, PB&R Allocated resources:
e  Government
Intervention Title: Crisis Management and e« TRAC
Recovery e Other:
Budget Code:
Unfunded budget:
Duration: 8 Months
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Agreed by: United Nations Development Programme
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